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COÖS COUNTY DELEGATION 
DELEGATION MEETING / PUBLIC HEARING 

 
Monday, December 11, 2023 at 10:00 a.m. 

North Country Resource Center 
629 Main Street Lancaster, NH 

 
AGENDA 

 

 
 
 

DELEGATION MEETING 
 
 
 1. Call to Order / Pledge of Allegiance. 
 
 2. Roll Call. 
 
 3. New Business: 
 a. Continuing Resolution on 2024 Budget Spending:  1/1/2024 - 3/31/2024. 
 b. Approval of Robert Gargano as an alternate to the Zoning Board of Adjustment. 

 
 4. Any Other Business. 
 
 5. Adjourn. 
 

PUBLIC HEARING 
 
 1. Budget Overview - County Administrator Mark Brady. 
 
 2. Presentation of 2024 Budget. 
 
 

*Please ask your questions at any time during the presentation* 
 


